
March 18, 2025 | 5:30pm                                                                                Lebanon Library 

 

 

  

Board of Trustees Agenda 
 

 

 

1. Call to Order 

 

2. Approval of Agenda 

 

3. Approval of Minutes  

  

4. Communications   Citizens Comments 

 

5. Financial Report  Income 

Bills 

 

6. Staff Reports:    Programs Services  Director 

 

7. Remarks/Reports of Trustees:    

 

8. Tabled Business   Personnel  

     Outstanding Fines  

      

9. New Business    RCPL Policy Committee 

 

10. Unfinished Business  Kim Couch, Friends of the Russell County Public Library 

         

11. Review & Summary   

 

12. Next Meeting Date   

15 April 2025, 5:30pm Lebanon Library  

Board Training with Reagen Thacker – Library of Virginia 

 

13. Adjournment  


